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T.O. 01—Airport Master Plan:

e Work is ongoing. Cost estimates being finalized to send to AECOM. Master Plan Meeting #4 to
be held within next few months.

T.0. 02—Box Hangars & Taxiway Project

e Taxiway paving and electrical are complete; FAA construction grant has been exhausted.
e Change order was executed last June adding $723,110 for four box hangars.

e Slab and footers poured last week.

e Leaves unallocated available funds at $122,585.50.

T.O. 06 — Airfield Electrical Improvements

o DRAFT report finally ready for delivery; we have reviewed and given comments to electrical
group. Expected to receive revised report back this week and will then send to airport.

e Priority recommendations include runway lighting and Taxiway lighting replacement to energy-
saving LED with new constant-current regulators.

Pending Task Order—Terminal Access & Security Improvements

e 2019-2020 PTGA 423621-5 authorized by board in November for execution; $750,000 in state
funding to address planning, design, bidding, and construction of improvements.

e Intentis to facilitate public access to terminal building while maintaining necessary security
measures; may involve driveway/signage/lighting improvements, fence/gate modifications,
and/or terminal building improvements.

Florida DEO Mitigation Program (Jim Town)

e Federal funding administered by the Florida Dept. of Economic Opportunity’s Office of Disaster
Recovery for disaster recovery and to mitigate damages from future natural disasters.
e Considering four DEO applications for Tri-County Airport Authority:
1. Convert Terminal to Emergency Operations Center
2. Install Underground Water & Sewer Infrastructure
3. Acquire Property for Runway Safety
4. Harden Airfield for Flooding Hazard Mitigation



