PUBLIC HEARING

JAT07172020
Tri-county Airport Authority - Proposed Budget
Fiscal Year Commencing October 1, 2020
Proposed Per Month
Income 10/1/20 Average
Fuel Sales 144,000 12,000
Hanger Rentals 135,000 11,250
Less: Use Tax Collected at 6.5% (8,775) (731)
+ Sales Tax Collection Allowance 144 12
Food Service Revenue 500 42
Ft. Rucker ASOS Site Lease -
Farmer Ground Lease 150 13
Misc Revenue - Other - -
Grant Mgt Fees @ .005% - -
Total Revenue (Net of Tax) 271,019 22,585
Cost of Goods Sold
Fuel Purchased - Resale 99,360 8,280
Food Service Costs 1,200 100
Merchandise For Resale - -
Credit Card Fees 4,800 400
Total COGS 105,360 8,780
Gross Profit
Fuel 44,640 3,720
Food Serevice (700) (58)
Merchandise For Resale ] =
Other - Hangars 126,225 10,519
Combined Gross Profit 170,165 14,180
Expenses
Utilities 17,000 1,417
Office Expenses 3,000 250
Bank Charges 2 -
Advertising 600 50
General Promotion/Mktg 1,000 83
Internet Services 1,500 125
Garbage Service 800 67
Insurance 15,000 1,250
Interest Expense 2,500 208
Accounting 6,000 500
Annual Audit 8,000 667
Meals & Entertainment - -
Repairs & Maintenance 20,000 1,667
Salary - Manager 30,000 2,500
Wages - Operations = -
Payroll taxes 2,295 191
Postage 700 58
Legal & Professional 1,000 83
Continuiing Education 750 63
Supplies 1,200 100
Dues & Subscriptions (Incl., SiteMinder License) 3,000 250
Miscellaneous - -
Telephones 4,200 350
Auto Expenses 500 42
Refund . -
Contract Labor 7,500 625
Total Expenses 126,545 10,545
Operating Surplus (Deficit) 43,620 3,635
Other Income -
Interest Income 60 5
Uncategorized Income = -
Subtotal 60 5
C.A.R.EES. Act (FAA) Reimbursement 16,500 : 4,125
Net Operating Income (Deficit) 3 60,180 5,015
22.21%

Gapital Budget 2020 - 2021
SCAG Replacement Mower ~ NTE $12,000




PUBLIC HEARING

JATO8112020
Tri-county Airport Authority
Budget Tracking Summary Next Fiscal Year Proj'd
12 Months Adopted 2 Months
YTD 12 Months® _ Budget Per Month e Per Month Proposed  Per Month
Income 9/30/19 Average 10/1/19 Average 6/30/2020  Average 10/1/20  Average
403 Fuel Sales i3 147,915 § 13,447 S 140,000 11,667 i 96,513 10,724 144,000 12,000
442 Hanger Rentals 106,236 § 9,658 136,000 11,333 55,574 10,619 135,000 11,250
Less: Use Tax Collected @ 7% (7171) § (652) {9,520} {793) 6,690) (743) (8,775) (731)
+Sales Tax Collection Allowance 132 5 12 240 20 : - 144 12
Misc Revenue - Donaticns 726 5 66 500 a2 754 a1 500 a2
Fi. Rucker ASOS Site Lease -8 = 750 63 =
Farmer Ground Lease BOO $ 73 800 67 150 17 150 13
Misc Revenue - Other - 28 = 500 42 = 2 = =
Grant Mgt Fees @ .005% iR = 500 42 2! % = o
Total Revenue (Net of Tax) 248638 S 22603 269,770 22,481 186,301 20,700 271,019 22,585
Cost of Goods Sold
620 Fuel Purchased - Resale 128,605 S 11,691 106,000 8,833 55,995 6,222 99,360 8,280
Food Service Costs 891 S 81 750 63 764 85 1,200 100
Merchandise For Resale -3 2 = - 5 - - -
Credit Card Fees 4302 $ 391 4,500 375 2,786 310 4,800 400
Total COGS 133,797 § 12,163 111,250 9,271 53,546 6,616 105,360 8,780
Gross Profit
Fuel 19309 5 1755 30,000 2,500 40,517 4,502 44,640 3,720
Food Serevice (164) $ (15) {250) (21) (10} (1) {700} (58)
Merchandise For Resale - % & - = = 2 - -
Other - Hangars 99,065 S 9006 126,000 10,500 88,884 9,876 126,225 10,519
Combined Gross Profit 118210 § 10746 158,750 13,313 129,392 14377 170,165 14,180
Expenses

601 Utilities 15814 § 1,438 15,000 1,250 12,497 1389 17,000 1,417

602 Office Expenses 2,732 5§ 248 2,600 217 106 12 3,000 250

603 Bank Charges (1) $ 1) - - 183 20 -

604 Advertising 1,139 § 104 200 17 694 77 600 50
604-01 General Promotion/Mktg - 55 - 1,000 83 - - 1,000 83
604-02 Websites - 3 - Mktg Site 3,500 292 - -

Website Handicap Compliance s - 1,500 125 - - -
Internet Services + = 1,500 125 - 1,500 125

605 Garbage Service 700 5§ 64 750 63 300 33 800 67

606 Insurance 10,494 § 954 ~ 15,000 1,250 9518 1,058 15,000 1,250

607 Interest Expense 2437 § 222 2,500 208 842 94 2,500 208
614-01 Accounting a § 4 4,800 400 ; 6,000 500
614-02 Annual Audit 28388 § 263 - 10,000 833 - 8000 889 8,000 667

615 Meals & Entertainment -8 - ° - - 5 = -

655 Repairs & Maintenance 18,790 § 1,708 21,000 1,750 '11,37{)- 1,263 20,000 1,667

6600 Salary - Senior Attendant "Manager" 24,127 5 2,193 30,000 2,500 __2_];,923- 2,436 30,000 2,500
6601 Salary - Junior Attendant 1543 § 140 - - - -
Payroll taxes 3600 5§ 327 2,295 191 775 86 2,295 191

658 Credit Card Fees - b8 - OGS = 5 4 = = -

659 Postage 613 § 56 600 50 438 43 700 58

660 Legal & Professional w6 § 323 500 @ 4,258 473 1,000 83
660-01 Bylaws - 5 - - - - - -
660-02 Procurement Palicy -5 - = = = %

660-04 Misc L& P 63 5 & 250 21 < -
660-05 Copies, Admin Fees " - e -

660-06 Engineering & Architect Fees - =6 - - - - < -
660-08 Continuiing Education 1 - 750 63 633 70 750 63

661 Supplies 74§ 43 - 400 33 1,279 142 1,200 100

663 Dues & Subscriptions (Incl,, SiteMinder License) 2,282 § 207 3,000 250 2,423 269 3,000 250

664 Miscellaneous 48 5 4 - - 154 17 - -

670 Telephones 4360 § 3% 4,500 375 2,956 333 4,200 350

682 Auto Expenses 354§ 32 500 42 28 3 500 42

683 Refund 5 2 = = : 2 - =

685 Contract Labor 7,546 § 686 7,500, 625 4536 504 7,500 625

Total Expenses 100,402 § 9,127 129,645 10,804 82952 9,217 126,545 10,545
Operating Surplus (Deficit) 17,809 § 1619 30,105 2,509 45,440 5,160 43,620 3,635
Other Income e
Interest Income 126 gE Ay 85 7 i 8 60 5
Uncategorized Income - &S - i - - - - -
Subtotal 20§ 11 &5 7 0 8 60 5
C.ARES. Act (FAA) Reimbursement s - = 4,561 507 16,500 1,375
Net Operating Income [Deficit) s 17,929 5 1630 $ 3,641 5 51,074 5,675 $ 60,180 5,015
7.21% : 27.42% 2.21%

Budget 2020 - 2021

SCAG Replacement

INTE 512,000




Tri-County Airport Authority

Bonifay, FL 32425

PO Box 756

“Serving Holmes, Jackson, and Washington Counties”

August 10, 2020

Bank Accounts: Balances as of 10 August 2020

Treasurer’s Report

Capital City Bank, Projects Grants account
Fuel Account: One Florida Bank

CD, from fuel account, used for line of credit

Grant Account: One Florida Bank
Operating Account: One Florida Bank

Total:
QOutstanding invoices:

QT Pod (SiteMinder payment)
Grist Oil Company

Airport Manager Pay
Administrative Assistant
Payroll Liabilities

Gatehouse Media

Grimsley & Associates

CNA Surety

Line of Credit Payment

Total:

Line of Credit Balance to date
Grimsley, Cavin & Associates
FAA Return of Funds

Respectfully,
Brenda Wilson
Administrative Assistant

Will be paid from the fuel account*

3,349.92
48,915.51
70,511.59

510
15,468.59

S B B B

138,250.71

336.93%
7406.00*
986.94
262.50
1020.72
468.00
6,000.00
384.00
2,500.00

e 2 B B OB BT BB B

19,585.11

18,562.16
8.000.00

o= |55 &5

10,562.16




JAT08112020

FY Octaber 1, 2019 - September 30, 2020

Bank Account Tracking - Cash Available

October*  November  December January February March April May June July August  September
Capital City Grants Account $ 2270607 $ 3,350.00 $ 335000 S 3,350.00 $ 3,35000 $ 3,39.92 $ 334992 $ 3,349.92 § 3,34992 5 334992 $ 334992 s =
OneFlorida Grant Account $ 510 § 510 S 510 § 5.10: '8 510 § 510 S 510 $ 510 § 510 S 510 S 510 S "
OneSouth Accts:
Fuel Acct 24,159.79 33,672.22 31,739.54 28,038.02 37,379.26 29,554.36 36,940.80 17,000.66 28,068.80 33,338.53 48,915.51 -
CD (Secures LOC $100,000) 70,453.79 70,453.79 70,453.79 70,485.76 70,485.75 70,485.75 70,509.83 70,509.83 70,509.83 70,511.59 70,511.59 -
Operating Acct 36,419.61 40,961.79 37,055.13 30,919.85 30,083.47 25,211.61 22,968.83 19,319.22 13,877.20 11,396.38 15,468.59 -
Total Cash Available 153,744.36  148,442.90 142,603.56  132,798.73 141,303.58 128,606.74  133,774.48 110,184.73 115,810.85  118,601.52 138,250.71 “
LOC Balance (Rex Payoff) - - - - - - - - - - -
LOC HVAC Replacement 4,899.95 3,590.43 1,160.57 - - - - - - - -
LOC Sims Insurance 9,017.38 9,017.38 9,017.38 7,746.48 5,304.26 2,855.84 419.45 - - - &
LOC FAA Reimbursement 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 13,027.92 10,567.70 10,567.70 10,562.16
Grimsley Audit 9/30/2018 - = - - 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00
Total 7891733  27,607.81 2517795  22,746.48 2830426 2585584  23,419.45  21,027.92  18567.70  18567.70 1856216
Manths to pay @ $2,500/month 11.57 11.04 10.07 9.10 11.32 10.34 9.37 8.41 743 7.43 7.42
NOTE 1: Purchased 3,999 gallons of 100 LLand 4,025 gallons of Jet A that will be paid the week of Aug 18th at $18,700 +/-.
FY October 1, 2018 - September 30, 2019 Bank Account Tracking - Cash Available
October*  November December January February March April May June July August  September
Capital City Grants Account s 2,600.00 § 3,350.00 $ 5,350.00 $ 3,350.00 $ 3,350.00 S 3,350.00 $ 3,350.00 $ 3,350.00 $ 3,35000 $ 3,350.04 S 3,350.00 S 3,350.00
OneFlorida Grant Account S 010 $ 010 S 0.10 $ 010 $ 010 $ 010 $ 010 $ 0.10 $ 010 $ 510 $ 510 § 5.10
OneSouth Accts:
Fuel Acct 24,714.76 22,591.98 27,316.44 17,937.97 20,097.06 18,897.36 31,618.22 34,915.63 24,667.76 34,944.62 33,540.02 45,611.86
CD (Secures LOC $100,000) 70,178.51 70,179.51 70,179.51 70,223.73 70,223.73 70,323.73 70,367.05 70,367.05 70,367.05 70,410.91 70,410.91 70,410.91
Operating Acct 16,339.12 27,817.92 16,382.62 13,352.78 9,464.74 9,678.29 5,580.48 8,617.28 8,499.79 3,933.79 5,269.36 5,387.54
Total Cash Available 113,833.49  123,939.51 119,228.67  104,864.58 103,135.63 102,249.48  110,915.85 117,250.06 106,884.70 112,644.46 112,575.39  124,765.41
LOC Balance (Rex Payoff) 13,088.66 11,670.95 10,220.60 9,059.59 7,681.76 9,051.27 7,623.19 6,305.47 4,794.76 3,633.17 2,316.92 1,062.26
LOC HVAC Replacement 5,140.00 5,140.00 5,140.00
LOC Sims Insurance = 9,017.38 9,017.38
Total 8,773.17 16,474.30 15,219.64
Paying @ $1,450/Month = Months to pay 6.05 11.36 10.50

NOTE 1
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Tri-County Airport Authority (1 JO}

8:03 AM
08H0/20 A/R Aging Summary
As of August 10, 2020
Current 1-30 61-80 >90 TOTAL
ADFS LLG (Porter, Tyler) 0.00 0.00 000 0.00 1,693.50 1,593.50
Bkl Avery T 2.00 27553 0.00 0.00 0.00 275.53
Brooks, Roy 0.00 275.53 0.00 0.00 0.00 275.53
Dickens, Leslie 0.00 ece (1) 0.00 0.00 0.00 276,08
Fed. Aviation Administration
Box Hangar & Taxiway FAA2018-2 0.00 0.00 0.00 0.08 0,00 0.08
Total Fed. Aviation Administration 0.00 0.00 0.00 008 0.00 0.08
Florida DOT
Assessment of Electrical System 2018-1 0.00 1,650.00 0.00 0.00 0.00 1,650.00
Box Hangar & Taxiway FDOT 2018-1 000 1,169.00 0.00 0.00 0.00 1,169.00
Total Florida DOT 0.00 281900 GrA 0.00 0.00 0.00 2,819.00
Hartzog, Joey 0.00 0.00 0.00 .00 5141 511
606.16 G )
b=} 1 21 ik
Neil, 00" ' . X 7129
Nichols, Linwoad 0.00 170.42 . 0.00 Q.00 170.42
O'Leary, Dennis 0.00 110.21 (\) 110.21 110.21 233063 661.26
Rich, Norman H 0.00 27553 0.00 0.00 0.00 275.53
Ruic, William 0.00 275.53 0.00 0.00 250.00 52553
TOTAL 0.00 5,122.91 826.58 826.66 5,406.52 12,182.67
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1:25 PM

08/06/20
Accrual Basis

Tri-County Airport Authority

ASSETS
Current Assets
Checking/Savings
1020 - Petty Cash
1040 - Capital City Bank-6601
1070 - One South Savings Account
1080 - One South Grant Account
1080 - One South Bank - Fuel 4564
1100 - One South Bank-Cperating 4556

Total Checking/Savings

Accounts Receivable
41200 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
PrePaid Insurance
1240 - Grants Receivable
FDOT Funds Pay 423618-1
1240-3 - FAA -2018-2

1240 - Grants Receivable - Other
Total 1240 - Grants Receivabie'

1250 - Inventory
1250.1 - Fuel Inventory
125.3 + Jet-A
1250.2 - 100 LL

Total 1250.1 - Fuel Inventory
Total 1250 - Inventory

1350 - Prepaid Expenses
1400 - Undeposited Funds

Total OtherCurrent Assets
Total Current Assets

Fixed Assets
1500 - Fuel Systems
1502 - Terminals & Software
1500 - Fuel Systems - Other

Total 1500 - Fuel Systems
1510 - Buildings & improvements

1510-1 - Buildings & Improvements; Goodm
1510 - Buildings & Improvements - Other

Total 1510 - Buildings & Improvements

15620 - Machinery & Equipment

1530 - Roads/Runways/Taxilines
1540 - Land

1550 - Construction in Progress

1560 - Vehicles

1600 - Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS

Statement of Assets
As of June 30, 2020
Jun 30, 20 Jun 30, 19
200.00 200.00
6,849.92 3,350.04
70,511.59 70,323.37
5.10 0.10
34,598.77 32,400.07
11,784.18 9,670.37
123,049.56 115,043.95
14,857.13 16,645.23
14,857.13 16,4523
2,254.33 0.00
0.00 35,463.01
0.00 53,257 50
140,388 .46 - 0.00
140,388.46 88,720.51
27,288.75 10,394.10
18",574.59 i1 ,570.2?
45,863.34 \/ 2196436 L/
45,863.34 21,964.36
883.34 883.34
0.00 25.00
189,389.47 _ o 111,503.21
328,196.16 244,182.39
18,239.38 18,239.98
. 2,89087 S u.e0
21,230.05 18,239.98
4,800.00 4,800.00
3,652,063.87 _ 3,652,063.87
3,656,863.87 3,656,863.87
537,491.15 536,716.16
9,096,414.63 9,081,414.63
56,990.00 56,990.00
162,878.20 162,878.20
150,985.00 150,085.00
-5,300,338.45 -5,300,338.45
8,382,514.45 8,363,749.39
8,710,710.61 8,607,931.78

Page 1




1:25 PM
08106/20

Accrual Basis

Tri-County Airport Authority

Statement of Assets
As of June 30, 2020

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
Hangar Security Deposits
Prepaid Hangar Rents
2001 - N/P Short Term
2100 - Line of Credit #2700
2150 - Payroll Liabilities
2540 - Sales Tax Payable

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
3000 - Fund Balance
3010 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 20 Jun 30, 19
180,069.32 151,614.91
180,069.32 151,614.91
835.91 1,150.00
21,174.45 12,506.66
8131125 9,639.01
18,567.70 53,994.93
1,158.73 -197.83
472.64 987.87
45,520.68 = 78,080.64
225,590.00 229,695.55
225,590.00 229,695.55
9,043,838.79 8,898,089.48
-365,331.02 -437,425.05
-193,387.16 -82,428.20
8,485,120.61 8.371_3_,_%;_56‘23
8,710,710.61 8,607,931.78

Page 2




118 FM
OBI0GII0

Agcrual Basls

Ordinary income/Expense
Income

4030 « BOT Project Funds
4036 + Federal Grant Rev.FAR
4040 « Food Service Incors
4058 - Fuel Incaie
4085 - Lund Rental
4088 - Hangar Rentals

4097 - Security Degosit Pald
el 4410 - State SrantRev-DOT

Total tncoime

Cost of Goods Sold
5026 « Credit Card Fees

£0860C « Gost of Gouds Sold
8075 « Food Setvlte Cosls
§080 + Fuel Purchased - Resale

Total COGS
Gross Profit |

Expense
Work th Progress Disbursements
§010 + Advenising

€025 - Aulc Expense

5010 - Bank Charges
£030.% « Returned Chetk
6030 + Bank Gharges « Other

Total $030 - Bank Gharges-

5040 » Contract Labor
£050 « Duas & Subscriptions

8070 - Food Servics Expense
8070-1 - Constmables - Food
#0703 » Non-consumahigs

Total 6070 » Food Bervice Expense

5073 » Carbuge Service

8078 » lnsurance

£079 + Interest Expense .
6080 * Legal & Professional Fees

8080 » Misceltansous
8052 » Ofilew Bxpense
6093 - Payrsii Taxes

#095 - Postage

4098 + Repairs & Malnt
6009 + Salas Tax Expense
6100 - Suppliés

105 « TtainingiGonference Expense
§110 - Telephone
$445 « Utilitles
£420 ~Wages & Salaries
§120.2 « Salary - Manager
£120 « Wagex & Salaries - Other

‘Total 5120 - Wages & Salaries
Total Expense
Met Orginary Income
Qiher Ingome/Expense

Cither income
7610 « Interest Incofd

Yotal Other InGeme
Nat Other Income
Net incame

Operating Account

0.00

18,152.80

75425
68512697

150.00 P/

w5782tV

250.00
.00

205,394.01
| .

' 27880 v
s.szc.u/

50840 i
4907633V ;
£9.200,78
150,103.2

.00
48402V

28.34 i/

15300V,
106.20
Ti5.47

420267
000 - .
127859 v~
BILE .
269570
1249650

18 £61.60
A,481.55

#6.891.21

7396 \/

7396
1396

ST easesat

et i P e e K e e

3 |




JATO8112020

Income

Cost of Goods Sold

403 Fuel Sales
442 Hanger Rentals
Less: Use Tax Collected @ 7%

+ Sales Tax Collection Allowance

Mise Revenue - Donations
Ft. Rucker ASOS Site Lease
Farmer Ground Lease
Misc Revenue - Other
Grant Mgt Fees @ .005%

Total Revenue (Net of Tax)

)

620 Fuel Purchased - Resale
Food Service Costs
Merchandise For Resale
Credit Card Fees

Total COGS

Gross Profit

Fuel

Food Serevice
Merchandise For Resale
Other - Hangars

Combined Gross Profit

601 Utilities
602 Office Expenses
603 Bank Charges
604 Advertising
604-01 General Promotion/Mktg
604-02 Websites
Website Handicap Compliance
Internet Services
605 Garbage Service
506 Insurance
607 Interest Expense
514-01 Accounting
614-02 Annual Audit
615 Meals & Entertainment
655 Repairs & Maintenance
6600 Salary - Senior Attendant
6601 Salary - Junior Attendant
Payroll taxes
658 Credit Card Fees
659 Postage
660 Legal & Professional
660-01 Bylaws
660-02 Procurement Policy
860-04 MiscL&P
&60-05 Copies, Admin Fees
§60-06 Engineering & Architect Fees
650-08 Continuiing Education
661 Supplies
663 Dues & Subscriptions
664 Miscellaneous
670 Telephones
682 Autoc Expenses
683 Refund
685 Contract Labor

"Manager"

Total Expenses

Operating Surplus (Deficit)

Other Income

Interest Income
Uncategorized Income

Net Operating Income (Deficit)

CARES Act
Subtotal

Tri-county Airport Authority
Budget Tracking Summary

12 Months
FY 201819 YTD 12 Months'
Budget Ave.Month ~ 9/30f19  Averdge
$ 78000 $ 6500 § 147915 § 13447
104,860 8,738 106236 $ 9658
{7,340} (612} (7171) §  (652)
83 7 132§ 12
2,500 208 76 S [23
750 63 - 5 -
300 25 800 5 73
500 42 = =
2,500 208 - § -
182,153 15,179 248,638 $ 22,603
61,260 5,105 128,605 § 11,681
2,500 208 891 5 at
350 29 - 8 -
3432 286 4302 S 391
67,542 5,629 133,797 5 12,163
16,740 1,395 19308 § 1,755
E: = (164) 5 (13
150 13 - il o
97,520 8,127 95,065 § 9,006
114,410 9,534 118,210 § 10,7456
19,500 1,625 15,814 S 1,438
4,200 350 2732 § 248
100 8 (15} 3 (1)
- - 1,139 § 104
450 a8 - 5 -
1,000 83 -5 -
5' -
S =
600 50 700 § 64
14,000 1,167 10494 § 954
500 42 2437 § 222
4,800 400 4 85 4
5,500 458 2,888 § 263
500 42 - 8 -
12,000 1,000 18750 5 1,708
24,960 2,080 24,127 5 2193
- - 1543 5 140
4,243 354 3,600 § 327
- i i $ &
600 50 619 $ 56
- - £ 33
500 42 -3 -
250 21 il -
100 8 63 $ &
50 4 -8 -
500" 42 = 5§ -
1,000 83 -8 -
1,000 a3 474 8 43
2,935 245 2282 5 207
500 42 48 8 4
4,800 400 4360 5 39
500 42 /4 5 32
Y 2 s y
7,280 607 7546 5 686
112,368 9,384 100402 § 9127
2,042 170 17,809 § 1619
704 59 120 § 11
e o 5 5 =
704 59 120 8 11
$ 2,746 $ 229 $ 17,929 5 1630

7.21%

* Adopted . 9 Months
- Budget ' Per Month S .Yip .. PerMonth
10/1/19° Average -8/30/2020 Average

& 11,667 $ 95513 10,724
@ 0% = 11,333 95,574 10,619
(793) - {6,690} (743)
20 resi ety i
42 734 24
63 8 -
&7 17
2 -
42 -
22,481 0,700
106,000 8,833 55,995 6222
750 63 o e 85
4500 375 2,786 310
111,250 5,271 55,546 6,616
30,000 2,500 ; 4,502
. (250} (21) (10} 1)
126,000 10,500 88,884 - 9,876
159,750 13313 129,392 14,377
15,000 1,250 12,497 1,389
2,600 217 106 12
T & 183 20
200 17 694 77
000 83 3] -
MkigSite =~ 3,500 292 g
©1,500 - 125 2
1,500° 125 =
Sogmh 63 F300° 33
- 15,000 1,250 9518 1,058
12,500 208 oBaz 54
4,800 400 : 5
10,000 233 88g
21,000 1,750 1,263
30,000 2,500 ©o21,923 2,436
191 e sye 25
oGS - ekt =
50 49
42 473
21 : -
63 633 7
33 1,279 142
250 2423 269
- 154 17
375 22,996 - 333
2 28 3
7,500 - €25 4536 504
129,645 10,804 82,952 9,217
2,508 . as440 5,160
7 Hihetas 8
e 4,561 507
7 . ag3s 515
s 3% 2516 § 5074 5,675

11.19% - 27.42%

Capital Budget 2019 -20

Maintenance Gator (Used)

$ 7,500

Legal

Mitg Site

Law Change

Fuel/EM

Incl SiteMinder Fees




1118 P8 Tri-County Airport Authority

- Statement of Activities

Agcryal Basis October 2019 through June 2020 v /
W

FAA-2018-1 FAR20102 FDOT 20181 FDOT 20182 FDOT . Cther Tolal FDOT tdo12018-01 FFA Grants /,”M\
R e P fFooT) (Foay) (FOOT} (Grants) (Grants) {Grants} Totat Grants Operating Account Unclassified ToTAL
Crdinary IncomeExpense
Income
4030 « DOT Projec! Funds 000 000 1358800 000 0.00 1358300 0.00 0,00 1368500 0.0 000 13.688.00
4D35 + Federal Grant RevFAA 24133 0o 000 008 000 oo .00 284887 11,760,168 16,152.80 a00 79298
AD40 - Food Servie lnzomt 0.00 000 0o 0.00 000 0.00 000 0.00 0,00 75425 G00 754.25
4050 - Fuel Income 000 oo 003 0.00 0o 0.0 080 000 0.00 8851260 a0 9651269
4065 - Land Rental 2.00 000 000 0.00 000 000 040 0.00 0.0 150.00 0.00 150.00
4086 - Hangar Rentals 0.00 000 .00 000 000 000 0.00 ©og 00 551427 000 9557427
4097 « Security Dégosit Pald 0.00 0o 0.00 000 000 o000 5] 0.00 0.00 250.00 000 250.00
4110 - State Grant Rev-0OT 1246254 8,25800 33437982 2985149 103,81069 468,052.09 13,356.11 143,888,40 647,047,580 0.00 000 £47,047.60
Total income 21.605.29 5.25800 34906792 2986148 10381069 291,740.09 13356.11 148,53527 672,435.76 20932401 000 ea1,860.77
Cost of Goods Sold
5020 - Credit Card Fees 0.00 000 0.00 0.00 a0y [1Xer] 000 0.00 .00 276830 000 276630
£060 : Cost of Goads Soid 0.00 0w 090 0.00 000 000 0.00 0,00 000 592004 000 6.320.04
K076 - Food Service Costs 0.00 000 000 0L0 000 000 o0 0.00 0.00 508.10 000 §08.10
€080 « Fuel Purchased - Resale 0.00 000 000 0.50 000 0.00 .00 000 €.00 49,075.34 000 49.076,34
Totat COGS 0.0 i o0 0 000 000 0w 000 200 5829070 000 59290.75
Gross Profit 21,506.29 9,25800 248 067.92 2960148 10381059 481.740.09 1338811 14653527 67249578 150,103.23 000 B22598.99
Expense
Wark In Progress Cisbursements W2T2.47 §477000 560.688.95 29,061,489 000 580,550,43 24 808,11 0.00 932,848 00 0.00 000 93284808
6010 + Advertising 0.00 0.00 .00 0.00 000 000 000 0.00 .00 694,02 000 634.02
€025 - Auto Expense oo les) 000 0.00 00d 000 000 0.00 Doy w8 000 B
©030 - Hank Charges
£030,3 - Returned Check 009 000 0.00 000 000 000 0.00 000 0.0 2000 0,00 20,00
6030 Blank Charges . Other 0.00 o0 ¢.00 0.00 000 000 000 200 0.0 20250 0.00 202.50
Total 6030 - Bank Charges 0.00 000 ko] 0.00 000 o0 .00 Q.00 000 18250 a0 182,50
5040 » Conlract Labor 000 000 000 0.00 000 000 0.0 000 000 4,536,00 les] 4.536.00
8050 - Ques & Subscriplions 0.00 000 000 0,00 0.00 0.00 060 000 o, 242300 0.09 242300
8070 - Food Service Expense
60704 - Consumables - Food 0.00 00 009 000 000 0.00 0.00 000 .00 0.00 20461
8070:3 + Non-cansumables 000 oo 0.00 ooo 000 000 000 o000 0.0 0.00 13.28
Total 6070 « Food Service Expense 0w 200 0.00 000 0.00 0.00 0.0 000 0,03 0,00 6789
6073 - Garbage Service 0,00 000 000 000 0.00 000 0.0 0.00 0.00 000 300,00
BO76 - Insurance 0,00 0.00 000 .00 000 o0 0.00 000 0.00 004 951836
6079 - Interast Expense o0 000 0.00 0.00 000 000 0.00 0.00 000 0.0 84138
6080 -+ Legal & Professional Fees. 000 000 200 000 000 0.0 0.00 0.00 000 000 1225750
6080 - Miscellaneous Qoo Q.00 0.00 000 .00 000 0.00 0.00 000 000 15399
£032 - Offlce Expense o0 .00 o 000 Q.00 .00 Q.00 000 o0o 0.00 108.20
.00 000 0.00 000 2.00 000 000 oo 000 0.0 7547
000 000 0.00 0.00 000 0.00 000 0.00 080 0.0 43826
000 000 000 0.00 0.00 000 0.00 0.00 000 0.00 11,3627
0.00 000 0.00 000 000 000 000 .00 0.00 0,00 000
0.00 0.00 000 00a 0.00 000 0.00 0.ca (i) 0w 127859
000 000 0.00 0.00 0,00 0.00 000 o0a 0% 0.00 63261
0.00 0.00 0.00 000 000 000 o0 0.00 o 002 299570
000 000 0.00 060 0.00 o0 000 o0 0.0 .00 12,49559
61202 - Salary - Manager 000 000 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1846180
6120 - Wages & Salaries - Other 00 000 0.00 0.00 000 0.00 0.00 000 o 00 461,55
Total §120 - Wages & Salaries 0,03 000 0.00 0.0 6.00 0.00 000 0.00 ©.00 2192315 0% 21,923.15
Total Expense 26272147 £4,770.08 560,688.05 2986148 0.00 550.550.43 2480811 0.00 932,848.00 2120 i .00 o 1,016,060.44
Met Orginary Income -241,118.18 4551208 212,621.03 o0 103810.89 -108,810.34 ~11,450.00 148,535 27 260,352,233 6683121 0.00 -193.451,12
Other Income/Expense
Other Income
7010 - Interest Income 000 000 000 000 0.00 000 000 0.00 0.00 735 0% 7388
Total Other Income 000 0.00 080 0.00 0.00 0.00 0.00 0.00 0.00 7396 000 7385
Net Other Income 0.00 000 0.00 000 .00 0.00 000 Q.00 000 7396 0.00 7386
Het incarme -241,118.18 48,612.08 -212,621.00 0,00 103,840.69 1088104 A1,450.00 146,626.27 200,523 65,86547 0.00 18338715
b i




JAT08032020 Tri-county Airport Authority
Fuel Sales Activity Report
S Sales Gal Sold Net $/Gal Cost Margin/Gal
February 20 JetA- Siteminder $ 10,879.33 3,029.00 s 358 $ 23299 $ 1.2618 3.75
Jet A Tanker $ 73875 197.00 5 375 $ 23299 $ 1.4201
100 LL - Siteminder $ 6,116.27 1,46200 % 418 $ 3.3668 S 0.8167 4,24
100 LL- Tanker I 2 oo0 #DIv/0l  § 33868 _ HDIV/OL

Monthly Subtotals $ 17,734.35  4,688.00 r"—__'__ TetA T 100lL scoftotal '}
| Tenant 33 17 . 58.14% |
I Transient 6 30 2186% |
I : i
|_.__'_.__.___3'3.___.-_‘!1_'—_._.—_'__.:

$ Sales Gal Sold Net $/Gal Cost Margin/Gal
March'20  let A-Siteminder 5 520244 1,461.20 S 356 S 23299 $ 1.2305 375
let A Tanker S 408.75 109.00 $ 375 5 23299 $ 1.4201
100 LL - Siteminder $  2,385.57 570.40 5 418 § 33668 $ 0.8155 424
100 LL - Tanker 3 - 0.00 #DIv/o! $ #DIv/0!

Monthly Subtotals § 799676  2,18060 (il Leth T iooit  deottoml |
| Tenant 10 . sapo% |
:Trans'tent 21 46.00% }
aeEssases e aeslas teme il

§ Sales Gal Sold Net $/Gal Cost Margin/Gal
April '20 Jet A - Siteminder s 42212 114.90 5 367 § 20514 S 16224 S 3.60
Jet A Tanker S - 0.00 #DIv/0! $ 2.0514 #DIV/0!
100 LL - Siteminder $ 332022 829.10 s 400 $ 25117 $ 14929 $ 3.74
100 LL - Tanker $ 92.52 22.90 S 404 $ 25117 3 1.5285

Monthly Subtotals $  3,834.86  966.90 s S o T 10010 % of Total |
| tonant 1 e |
| Transient 0 9 56.25% |
___._-__'__.___;___1_5..._.___.__.__1

$ Sales Gal Sold Net $/Gal Cost Margin/Gal
May '20 Jet A - Siteminder $ 969246 281030 $ 345 $ 1.9737 $ 14752 $ 3.60
Jet A Tanker H - 0.00 #DIv/0! $ 1.9737 #DIv/0!
100 LL - Siteminder 5 4,136.70 1,12250 $ 369 $ 24593 1.2260 § 3.74
100 LL - Tanker S 80.80 20.00 $ 404 % 24593 § 1.5807
Monthly Subtotals $ 13,909.96  3,952.80 {" SR T el T00LL Tk of Total '}
| Tenant 23 29 5361% )
| Transient 4 41  463%% |
el s SRR
$ Sales Gal Sold Net $/Gal Cost. Margin/Gal

June '20 Jet A - Siteminder $ 7,330.00 2,291.20  § 3.20 $ 19737 $ 12255 $ 360 $
Jet ATanker s 403.00 124.00 $ 325 § 19737 § 1.2763

100 LL - Siteminder $  3,554.62 971.20 $ 366 $ 24593 $ 1.2007 3 374§
100 LL - Tanker R 0.00 #DIV/0! $ 24593 __#Dvfol

Monthly Subtotals $ 11,287.62  3,386.40 i = T JetA ToolL %bfTotal-i
| Tenant PEF 19 51.85% |
:Tra'nsieqt A 37 48.15% :
s e e DS

§ Sales Gal Sold Net $/Gal Cost Margin/Gal
July 20 Jet A - Siteminder $ 9,603.86 3,146.40 § 305 § 15963 $ 14560 $ 3.25
Jet A Tanker S - 0.00 #DIv/a! s 1.5963 #DIV/O!
100 LL - Siteminder S 459236 1,261.20  $ 364 $ 23420 $ 12993 § 3.70
100 LL - Tanker I 0.00 #DIV/0! $ 23420 __#D/O!

Monthly Subtotals $ 14,19622  4,407.60 e T g e To0iL | DofTotal |
brana by S EIRa S S e o ]
| Transient it SO 37.74% |
e e e

$ Sales Gal Sold Net $/Gal Cost Margin/Gal Total Cost

YTD $ 113,851.22 31,402.80

JetA § 71,851.15 20,89450 $ 344 S 22394 5 1.1994 $ 46,790.68
100LL  42,000.07 10,508.30 $ 400 $ 27969 $ 12000 $ 29,380.31
$ 76,180.99

Jet A Cost S (46,790.68) Gallons GP/Gal
Jet A Gross Profit § 25,060.47  20,894.50 1.1994 61.42%

100 LL Retail S 42,000.07

100 LL Cost $ (29,390.31) Gallons GP/Gal

100 LL Groee Prafit 5 12,609.76 10,5080 21 2000 38.58%

86

50

16

97

81

106




JT08022020

AVGAS
12/26/19 Opening Inventory
4/21/20 Delivered
4/23/20 Delivered

World Fuel 8,000 gallons

Jet A
11/18/19 Opensing Inventory
2/20/20 Delivered
4/16/20 Delivered
6/25/20 Delivered

World Fuel 8,000 gallons

7/31/20 Posted Retail
Weighted Cost

Retall Gross Profit $
Tenant Discount @ $.20 $

Tenant Gross Profit $

Weighted Average Fuel Cost

184 deliveve

.t

Gallons Cost Value
0 3.3817 0
2,621 23236 6090.1556
3,967 23542 9339.1114
6,588 2.3420 15,429.2670
7/28/20 2.8611 9.8z DTLJ
0 2.5447 0
293 22123 647.341103
3,977 14166  5633.8182
4,000 1.7300  6920.0000
8,270 1.5963  13,201.1593
7/28/20 1.8649
Jet A Avgas
325 $ 3.70
(1.60) $ (2.34)
165 $ 1.36
(0.20) $ (0.20)
145 $ 1.16

JeReD

L




JAT08102020 Posted as ¢ 8/10/20
Retail Pricing Competitive Summary 3 Competitor
Jet Al DeFuniak Calhoun Marianna| Crestview  Dothan Destin Beaches Average

Delivered Cost S 1.8974 | $ - S - s - S - S - $ - S -

$1.00  1.0000 - - - - - - -
Computed Retail  2.8574 . - = = = - -
Posted RetailE‘ & ags & 3 |&azE0 & asg 5 554 % 530 5361
Tenant Discount S  0.20 S - S £ S 10.00 S = S - S - S  0.20
Tenant Net 2.05 4.75 2.95 3.12 (5.70) 4.58 554 5.30 341
Retail Price  3.2500 S 3.6067
Less: Cost  (1.8974) - - = = - = - (2.7842)
Retall Gross Profit  1.3526 - - % - - - - 0.8225
Tenant Discount Price  3.0500 - - - 3.4067
Less: Cost  (1.8974) - - - - - - - (2.7842)
Tenant Gross Profit ~ 1.1526 - - - - - - - 0.6225
! DeFuniak Calhoun Mariannaj Crestview Dothan Destin  Beaches
Delivered Cost $ 2.3936 | § - g = & - & - § - § - S -
$1.00 1.0000 - - = - - = .
Computed Retail 3.3936 - - - - = - -

Posted Retail § 370 |$ 430 $ 3.25 [S 37a|s 475 $ 466 $ 549 $ 59 $ 376
Tenant Discount $ 0205 - S - s - S - S - S - s - S 020
Tenant Net Price 3.50 4.30 3.25 3.74 475 4.66 5.49 5.99 3.56

Retail Price  3.7000 - - - $ 3.7633

Less: Cost  (2.3936) - - - - - - - (3.3459)

Retail Gross Profit  1.3064 - - - - - - - 0.4174
Tenant Discount Price  3.5000 = - & 3.5633
Less: Cost  (2.3936) - - - - - - - (3.3459)

Tenant Gross Profit  1.1064 - - - - - - - 0.2174
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Fuel prices within 50 miles of Bonifay, FL 32425

100LL Jet A

$325—85.99 $235—85.54

Airport/ FBO average$421  average S3.70

1J0 Tri-County Airport Bonifay, FL, USA g/
SNE TriCounty Airport Authority ss 5370 s 9325V i
33] Geneva Municipal Airport Geneva, AL, USA
1sNNW  Geneva Municipal Airport Phillips 66 SS $4.25 g
KMAI Marianna Municipal Airport Marianna, FL, USA / /
26E Marianna Municipal Airport FS $3.74 FS $3.12 iy
KECP Northwest Florida Beaches International Airport Panama Clty FL, US
2735W / vsne

SHELTAIR) plavFueL  Fs $5.99 ES $5.30 e
KEDN Enterprise Municipal Airport Enterprise, AL, USA

FE

BNNW iy of Bnterprise (FBO) Phillips 66 SS $3.27 gg ggg Wi

KDHN Dothan Regional Airport Dothan, AL, USA
34 NNE

Aero-One Aviation. ..@
PROUD MEMBER OF 3 & AIRELITE

$4.66 FS $4.58 GUARANTEED

.\IIIOEI

Fo5 Calhoun County Airport Blountstown, FL, USA

34 BSE Calhoun County Ajrport S8 G;t;::ﬁ
0J4 Florala Municipal Airport Florala, AL, USA
36 WNW _ 07-Aug.
Gmemeamo Sunshine Aero Industries FS $5.85 FS $5.35 update
1 Ozark-Blackwell Field Airport Ozark, AL, USA
38N
25 City of Ozark (FBO) @@ sevnioion S5 $3.78 FS $3.25 it
0J6 Headland Municipal Airport Headland, AL, USA
JoNNE  Headland Municipal Ajrport World Fuel Services 88 $3.90 FS $2.75 e
14J Carl Folsom Airport Elba, AL, USA
43 NNW Elba Airport Authority 3§ $3.97 ;;;_&:
171 Donalsonville Municipal Airport Donalsonville, GA, USA
43 ENE Donalsonville Airport Commission independent SS $3.50 gpﬁ;};

KCEW Bob Sikes dirport Crestview, FL, USA
44w Q Emerold Coast €D sooravioion  FS

S Destin Executive Airport Destin, FL, USA

A

$4.75VFS  $4.30 GUARANTEED

$5.49 FS $5_54f\/

47 wsw ‘{
L n X @ sennvioron  ES 551;;:2
FBO Network
79] South Alabama Regional Airport at Bill Benton Field Andalusia, AL, USA
48NW  South Alabama Regional Airport Phillips 66 % gg 32 FS $295 GUARANTEED @cStuipsss
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